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Immediate Steps Towards the New Order 
BY THE RT. HoN. ARTHUR GREENWOOD, M.P. 
WANT, if I can, to put as si01ply as possible the case for the 
Labour Party, and th~ steps it would take to rescue the nation 
froin,its present plight. Few people can be satisfied with things 
as they are. We are faced, as the Chancellor of the Exchequer has 
ad01itted, with large-scale une01ployment for another ten years. 
There are scores of thousands of young people who have not yet 
.. optained a foothold in industry. There is an even larger number 
of ageing workers for whoni there seems to be no .industrial 
future. 
There may. be ups and downs in the total figures of unemploy-
ment, but no honest person believes in his heart that under existing 
conditions there is any prospect of the vast army of unemployed 
being absorbed into wage-earning occupations. 
The Labour Party regards this tragedy of unetnploym.ent as 
evidence that the present system of private enterprise is unable to 
cope with the situation. 
It inay be true that, aided by the researches of scientists and the 
work of technologists, the Capitalist system. has solved the problent 
of production. Man has gained the power to wrest from the earth 
its treasures. But the object of this conquest of Nature is to enable 
01ankind to live and to live abundantly • 
The fact is, however, that whilst Capitalism has taught the 
world how to produce enough for its needs, it has failed to keep the 
wheels of industry and trade turning, so as to satisfy those needs. 
In other words, a vital part of the machine has broken down. 
;How often during the past few years have we had our attention 
drawn to the existence of idle rnoqey, idle land, idle plant and 
inachinery on the one hand,. and unem.ployed labour anxious to be 
einployed on the other! 
There are, no doubt, ll1any causes for this tragic state of affairs. 
But the Labour Party believes the underlying cause to be the 
inotive of private gain in industry and trade. However urgent the 
need of m.en, women and children inay be for food, clothing, 
footwear and houses, private enterprise will not satisfy the need 
unless it can do so at a profit. 
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Fish are cast back into the sea, wheat is burnt as a fuel to drive 
railway engines, textile factories stand idle, building trade 
operatives are out of work-whilst children cry aloud for food, 
people are lacking proper clothing, and hundreds of thousands of 
fatnilies live under indescribable conditions, because the existing 
systetn only works when its machinery produces private profit. 
The Labour Party takes the view that industry was inade for 
man and not man for industry. It believes that tnillions of workers 
in this country are willing and able to provide for the needs of the 
whole coin111unity. Yet in this topsy-turvy world they are unable 
to do so, unless those who own the mines and inills, the forges and 
the factories see a prospect of dividends. 
This leads us to consider whether the systein under which we 
are living is right. We believe that it is not. We know that the 
s111all trader is being superseded by m.ultiple shops. We know 
that the s111all 111anufacturer is being crushed by the large co111bine. 
We realise that the co111petitive syste111 is being killed by the very 
people who professed to believe in it. They themselves realise that 
competition is wasteful, and therefore they are getting rid of it by 
coinbination. 
The issue to-day is not between free cotnpetition and large-scale 
tnonopolies. The issue. is as to the for111 which large-scale enter-
prise should take, in order to ensure that the whole people shall live 
in reasonable cornf ort and security. 
Public Good, NQt Private Profit 
The trend of recent developments has been towards trusts and 
colllbines, towards large-scale enterprises interlocked with other 
large-scale enterprises. . 
The Labour Party recognises the need for large-scale organisa-
. tion in order that the requiretnents of our great cornlllunity of over 
forty 111illion souls can be satisfied, and in order that we may rnake 
our eontribution to the rnutual well-being of the other nations of 
the world. But it believes that.this organisation should be directed, 
·not with an eye to profit, but with a single eye to the public good. 
Long ago, Local Authorities, controlled by Liberals and 
Conservatives, believed that localities should ''mind their own 
business,'' and started municipal lllarkets, trams, and water, gas 
and electricity supplies. This was done because these public 
enterprises were sound propositions in the public interest. 
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If it be right for a town to possess its own gas works and 
electricity stations, why should not the nation own the coal froni 
which gas and electricity are produced? If sonie nations run State 
banks successfully, why should not this country travel along the 
same road? 
The Labour Party stands for a developing policy of public 
enterprise as the only effective alternative to private enterprise, 
which has lainentably failed in face of difficulties very largely of 
• • 
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its own creation. ~ 
It believes that this policy will ensure to the producer a niaxiniutn 
return for his labour, to the consu111er the best quality at the lowest 
practicable price, and to the citizen freedotn frotn dotnination by 
vested interests. 
It believes that the wealth which lies within our grasp would 
enable us to shorten the working period of life by raising the age at 
which children go into the labour niarket and by making pensions 
available at a lower age. 
The Labour Party would concentrate the labour power of the 
nation into the most efficient years of life, and get rid of the tragic 
spectacle of young people shouldering their elder brothers and 
sisters and even their parents out of the labour inarket, and the 
equally tragic spectacle of aged workers struggling to niaintain a 
precarious foothold in the field of industry in the presence of 
younger and 111ore virile labour. 
It would also develop those social services which are· now an 
integral part of the standard of life of the people. There can 
be no doubt, for example, of the value of the public health 
services in ditninishing disease and, indeed, in driving certain 
dread diseases frotn our niidst, in reducing the death rate 
and lengthening hutnan life, and in niaking life 111ore tolerable for 
the people. 
Equally, there can be no doubt of the vital need for a developing 
educational system in view of the co111plex problems and grave 
difficulties which confront the world to-day. 
In the last resort a nation does not depend for its life and vigour 
on those who cotnmand wealth, or sit in the seats of the mighty. 
The 111easure of its real strength and vitality is to be found in the 
quality of its citizens. Hence, a healthy and inspiring environment 
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and the full development of the physical, mental and spiritual 
qualities of the people are the very foundations of true national 
greatness. 
The Whole Country Must be Planned 
The mention of a healthy environment brings tne to the need for ' 
a more determined effort to plan the whole country in order both 
to preserve our national beauties unsullied, and to utilise our land 
and natural resources to the best possible advantage. 
The housing probletn has not yet been solved. The Labour 
Party does not believe that unregulated private enterprise can 
adequately meet either the normal housing needs of the people or 
rid the country of the slurns which self-interest, ignorance and 
avarice have left behind thetn. 
We believe in a vigorous, large-scale housing policy which would 
be pressed on as rapidly as possible so as to provide varied types of 
houses at reasonable rents, not inerely for the slum dweller, but for 
those working class families who are living under conditions which 
fall far short of inodern civilised standards. 
Such a policy would not only add to the real wealth of the 
. coinmunity and raise the whole tone of our national life, but it 
would make a substantial contribution towards reducing the great 
ariny of unernployed. 
The Labour Party would, as part of its policy, promote other 
socially and economically desirable schernes of public develop-
inent, partly because they would provide the nation with new and 
valuable assets, and partly because they would assist in turning the 
wheels of trade and diininishing the number of workless people. 
We do not believe in useless ''relief worksttt which huiniliate the 
unetnployed; but we do believe in building houses and schools, 
roads and bridges, and in land drainage and other scheines of 
econoinic developinent, because they would be of great service to 
the nation. 
J 
No one can say that this country is econoinically equipped for 
the future. During a tiine of bad trade, it is possible to take stock _ 
of any shortcornings and to reinedy thein. For exainple, is our land 
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' being properly used? Are our means of transport and communica-
tion JOO per cent. good? Do our docks and wharves represent the 
highest level of efficiency? If not, it is clearly the duty of the nation 
to take the necessary steps to retnedy these defects. 
If we are to destroy the menace 'of a long-standing artny of 
colllpulsorily idle labour, and to utilise our resources to the 
advantage of the people as a whole, we inust have a considered 
national policy. The old higgledy-piggledy ways, the haphazard 
ways, the tness and niuddle of unregulated and unco-orainated 
industries born in the so-called ''good old daystt before the War, 
are bound to fall before the terrifying problems which stand before 
us to-day. · 
These things will not do for the titnes in which we live. If we are 
to feed, clothe, house and educate our people; if, that is to say, we 
are to provide the essentials of civilised life so as to produce a 
healthy, alert, self-respecting, self-reliant, clear-sighted body of 
· citizenst we must ~rganise all our resources to this end • 
. There inust be a clearly defined national purpose. The 
Labour Party holds that this purpose should not be to bolster 
up the old order for its own sake, or to 111antain old traditions 
and institutions. tnerely because they are deeply rooted, or to 
preserve the privileges of some class or vested interest~ We 
believe that the nation should set before itself the task of rearing 
a worthy race of citizens. 
We need, therefore, besides a purpose, a general plan. Organisa-
tion ll1ust supersede the disorganisation and chaos of to-day. We 
believe that in order to get rid of waste and inefficiency, we niust 
proceed as a first step to convert the basic industries of the country 
into public services. We think that the land should be publicly 
owned, and that good husbandry should be required of land 
cultivators. 
We believe that it is iinperative that the banking systetn should 
be the servant of industry and not its inaster, as it has becotne in 
recent titnes. We do not think that it should arrogate to itself the 
right to dictate to the industries which it primarily exists to serve. 
we do not think that the banking service can be left to the 
virtually uncontrolled will of irresponsible people. It tnust, in our 
view, be a public service fulfilling public needs. 
6 
No doubt opponents of this policy will·endeavour to terrify the 
public by telling theni that their money would not be safe; but it 
would be just as safe as money in the Post Office Savings Bank, 
which, after the last General Election, the present Postniaster-
General has told us is backed by all the resources of the State. 
The Coal Mining Industry calls for drastic reorganisation and 
reconstruction under public ownership and detnocratic control. 
. . 
The inajor transport services should be publicly owned. 
Power and transport are, indeed, ''keytt industries in the real sense 
of the terni, and on ·their adequacy and efficiency the well-being of 
every other industry largely depends. · · 
But besides extending the range of publicly conducted services 
and industries, we should require every industry to put its 
house in order, and to adopt a plan. No industry in which the · 
lives of large numbers of people and a good deal of capital are 
involved should be permitted to drag along with out-of-date plant, 
outworn methods, defective tnarketing arrangements and bad 
conditions of employment. 
We should regard it as a duty to promote more efficient 
industrial organisation in the public interest. 
The cotton, wool and iron and steel industries are cases in point. 
Reorganisation and co-ordination of effort are vital if these trades 
are to re-establish themselves. 
This country, moreover, is living in a ·world of nations which 
must learn to co-operate in the econotnic field. Neither Free 
Trade nor Protection satisfies the needs of the modern world. If 
organisation and co-ordinated effort are needed within the nation, 
they are just as urgently needed petween the vario~ nations of the 
world. 
The Labour Party would do all in its power to forward inter-
national econoinic co-operation· and the properly ordered 
regulation of trade between nations. 
Labour Will Work for Constructive Peace 
. , 
Everything, however, depends upon the tnaintenance of peace. 
Civilisation and war are inconipatible. h~ normal life of the 
world can only be satisfactorily carried on if peace is assured. The 
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LabOur Party willt theref oret do all that it can to secure dis.::. 
armament and abolish war. It will strive to turn men's minds to 
those large human problems which face all the peoples of the 
world rather than to the questions which divide nations. 
In other words, Labour will work, not merely for the abolition of 
war, but for constructive peace and for the co-operation of man-
kind in the solution of the problems which profoundly affect the 
lives of the whole human race. 
Real permanent progress, however, is only to be secured by 
democratic methods. The Labour Party believes in democracy 
and abhors dictatorship. If dictatorship rears its head in this 
country, Labour will use all its power against it, in the interests of 
true liberty and democracy. 
It is no use our opponents pretending that the leaders of the 
Labour Party are a body of harum-scarum politicians intent on 
wr~cking the country and bringing their fellow citizens to chaos 
and poverty. 
. 
The Labour Party claims to be a sincere, intelligent, and 
informed movement, and is as desirous of serving the common 
weal as any other Party. 
It declares that its policy of planned reorganisation of society is 
the only sane constr~tive policy before the country to-day. It 
enjoys the adherence of men and women in all walks of life, of 
varied experience and knowledge, all of them anxious to serve the 
land of their birth in their day and generation. 
I appeal to my readers ·to consider our case on its tnerits, 
without prejudice, and with a desire to understand it. I firtnly 
believe that, if they will, the Labour Party may soon be able to 
translate its ideals into practice, and to take steps to rescue our 
land from poverty and despair, to give new hope to the people, and 
to set them on the road towards the realisation of freedom and 
democracy. 
" -
PASS IT ON 
When you have read this pamphlet, pass it on to a friend. 
Then obtain a copy of 
''The Futility of the National Government,tt by The 
RT. HON. GEORGE LANSBURY I M.P. Price I ~d. post free 
Printed by the Victoria House Printing Co., Ltd. (T.U. in all Departments), Tudor Street, London, 
E.C.4, and Published by the Labour Party, Transport House, Smith Square, London, S. W. I 
Prices, post free : 1 copy I ~d.; 12 copies, 9d.; 100 copies, 6s. 
